Quick Thoughts
-liked it more than I expected, didn’t get into it until she was reporting on the military
-not laugh out loud but funny with some heart
-did not like the music

Zach Wilson
Notes on “Whiskey Tango Foxtrot”
· Really enjoyed this movie.
· The pacing was on point for the story. Though the second act was slower than the first it was an incredibly well written movie. 
· The script was perfectly tailored for Tina Fey and allowed her to shine while not putting her into any situations that she couldn’t handle.
JEFF

Overall I liked it! Tina Fey can pretty do anything and I’ll be on board. That being said, I think the film meandered a bit. I was impressed by the First/Third acts, but I thought the film sagged in the middle. I was hoping the film would be more of a high concept logline (I might have preferred the movie if it focused on the kidnapping and played out more like a Cohen brothers comedy, rather than an internal journey).

Development
based on the memoir The Taliban Shuffle: Strange Days in Afghanistan and Pakistan by Kim Barker
Produced with Lorne Michaels SNL 
“Sisters” was the first time I was a producer on a film, and this is the second. It’s much more gratifying to have some say. I really like that Margot and I, we don’t start out with some kind of knee-jerk, immediate rivalry, because that wouldn’t ring true to me. Having been in environments where there’s very few women and a lot of men, that usually bonds you immediately. I also really liked that no part of this story is Kim being like, “And I should have a baby!”- Tina
-Tina Fey only found this book because Kim Barker was compared to her:
“A woman named Kim Barker wrote about her time working as a journalist for the Chicago Tribune in Afghanistan. And the book was called The Taliban Shuffle,” Fey told ABC News. “And in The New York Times review of the book, Michiko Takatani said ‘Oh Kim writes herself like a Tina Fey character.' And because I’m an egomaniac and a jerk, I was like 'I’m going to read this book.' It’s a character like me."
The film was developed based on Kim Baker’s memoir: The Taliban Shuffle. Though I haven’t read the book, I’ve been following the project since I was announced, as I’m a big Lorne/Carlock/Fey follower. 30 Rock is my favorite show of all time, and I liked Kimmy Schimdt as well. I’ve seen most Broadway video produced films, and I think that Lorne Michaels is arguably the most important thing to happen to American Comedy in the 20th century, so any development to which he is attached is important to me.
Writing
Robert Carlock (screenplay), Kim Barker (based on the book "The Taliban Shuffle: Strange Days in Afghanistan and Pakistan" by)
10 years now, collaborating on 30 Rock and Unbreakable Kimmy Schmidt, Carlock wrote Fey's new film Whiskey Tango Foxtrot on his own. "When we're doing TV, which is where the more official partnership is, it's often a question of agreeing on what we're doing and dividing the labor. But I think she knew this was an area I was interested in and that I would kill myself to try to get it right and that it was probably something that didn't demand another voice," he tells Co.Create.
Carlock considers Whiskey Tango Foxtrot a comedy first. "One of the great things was that as many people rolled their eyes as I was telling them I was writing what boiled down to an Afghanistan comedy, whenever I'd get on the phone with people who had been there [while I was doing research], they all—with varying degrees of enthusiasm, men and women—would say, 'Oh, I have so many funny stories to tell you,'" Carlock says. "Some of them were sort of horrifying, but I understood how they were comic—darkly comic."
Barker, who had sold the rights to her story, was well aware that part of the deal was allowing her story to be reinterpreted, according to Carlock. "She was very generous about, 'Yeah, you bought my life, and now you guys got to do with it what you will,'" he says. "I think one of the first things she said was, 'You're cutting Pakistan, right?' Half her book, or almost half, was her life in Pakistan, and I said, 'Yeah, I think I've got to cut that. It's a whole other story. Afghanistan is the film story.' "
Carlock used his research and reporting to add new scenes that aren't in the book, including an interaction between Fey's Kim and a U.S. Marine Corps General (Billy Bob Thornton) that earns her his respect and another that has Kim going undercover in a burqa and getting herself into a dangerous situation. He also made the film's heroine a television journalist (the real Barker was a print journalist), and he created an aggressive foreign correspondent (Margot Robbie) who is a friend/foil for Barker.
"I'm sure there is a movie that could have hewn much closer to the book," Carlock says. But he did stay true to the real-life Barker's core experiences, depicting in detail, for example, the friendship she developed with her fixer, who is known as Fahim (Christopher Abbott) in Whiskey Tango Foxtrot. The depiction of their relationship on-screen is complex and sweet. "To me, that is the core relationship of the movie," Carlock says.

"Oftentimes we’d talk about stuff before he started, and after that first draft, I sort of gave him a very few thoughts. It really was one of the best first drafts I’ve ever read of anything. You could have shot every page of it as it was, and it was great. The biggest rewrites came about solely as pragmatic reasons of, like, okay, this is the budget, what of this can we afford to shoot? I knew he would be particularly well suited to write this. Because there are so many things you have to research and get right, and I knew he would be so diligent about that."- Tina Fey

Was there a story you heard from people who have been there that was so darkly funny that you desperately wanted to get in to this, but wasn't sure if it was going to work?
Yeah, it was in the script. The chronological shape of the movie goes from 2003, when everything seems under control and we're gonna go off on our misadventure in Iraq. And that created a vacuum in Afghanistan for people like Kim [Barker]. At the same time, there was a vacuum that started to be created for the Taliban to come back, but as they were coming back, they weren't quite as competent as they became in their ability to wage war against us. 
There was a story about them tying explosives to a donkey, and just kind of whipping it up the hill towards the Americans, and on the way, it just [exploded]. So the joke of the donkey-born explosive device didn't work so well. 

Robert Carlock is basically why I saw this movie. I love Tina Fey, but she’s done a lot of movies that didn’t necessarily get me into the theaters. I wanted to see this one because Fey and Carlock working together are a great combination. 

Usually they work as a team, but here Carlock wrote the script on his own. 

Carlock considers this a comedy:
"One of the great things was that as many people rolled their eyes as I was telling them I was writing what boiled down to an Afghanistan comedy, whenever I'd get on the phone with people who had been there [while I was doing research], they all—with varying degrees of enthusiasm, men and women—would say, 'Oh, I have so many funny stories to tell you,'" Carlock says. "Some of them were sort of horrifying, but I understood how they were comic—darkly comic."

Kim Barker says film got core right:
[bookmark: _GoBack]
· “That’s fine,” Barker said. “I’m not going to complain about that. I think they kept it true to the core of the book. That’s what I care about.
· “The thing I feared the most is that we would be ‘Anchorman in Afghanistan,’ ” a silly comedy. “That is not my story,” she said emphatically.

She wasn’t happy about the change to TV reporter (she’s print): “We hate that as print reporters,” Barker said, “but I get why they did it.”

· In real life she went to Pakistan, but they cut that entire half of her book out of the story.


http://www.detroitnews.com/story/entertainment/movies/2016/03/08/whiskey-tango-foxtrot-author-kim-barker-tina-fey-movie/81500722/

Most of my thoughts re: The Script, I explained in my “quick thoughts” discussion. Again, I felt that the script was thematically rich and a nice mix of comedy/drama, but structurally lacking. I had trouble identifying with the stakes outside of Kim’s personally journey. I also wish the script favored the comedy over the drama. All that being said, Robert Carlock knows how to write for Tina Fey, and that did a lot to enhance her performance.

Story/Cast
[image: Macintosh HD:Users:stretton22:Desktop:Screen Shot 2016-03-10 at 8.59.17 PM.png]

TINA:  In an interview with Jimmy Fallon, Tina Fey says the film is dedicated to her late father Donald Fey, who sadly passed away during filming. There had since been a scholarship set up by Fey for veterans who want to study journalism.
Barker is also proud of the movie, its message and the star.
"I'm not just saying this because it's from my book and that she plays me. But I really think this is Tina Fey's best role."

Tina Fey on doing a more dramatic role: “I don’t have a master plan in terms of like, 'Now we’re just gonna get more and more serious and more and more serious and more and more serious until I turn into a diamond,'” joked Fey. “It’s sort of case by case. What will be a good movie? What will be a good story? What will be fun to make? If something like ‘Sisters’ comes up with Paula Pell (the writer behind the ‘Sisters’ comedy) and Amy Poehler, I was like yes, of course I want to do that and I have a lot people I know that would enjoy seeing that.”

http://abcnews.go.com/Entertainment/tina-fey-talks-making-whiskey-tango-foxtrot/story?id=37520222



On Casting: I had a lot of say. If your next question is, why is Chris Abbott not Afghan? — I did beg [the casting directors], “Guys, my preference would be a native speaker.” They pleaded their case that Chris [was] their choice. The tricky thing is, Afghans [can be] Caucasians. [I said:] “Do you really like this guy? Because the only person — the only person! — who’s going to get in trouble for this is me.” He took his work and research so seriously. No one’s wanting to make a misstep there.--Tina

For Margot Robbie, the two main reasons she wanted to be a part of the film had to do with the directing team and the prospect of working opposite Fey. “I was halfway through shooting Focus with John and Glenn when I told them, whatever project you ever do again I want to be a part of it,” the Aussie star said. “And they said, well, funny you mention that, because you should have a read of this script. And then I heard that Tina was going to be playing the lead character and I thought, oh, what a brilliant learning experience that would be, just to be able to work with someone like that.”


The film was very well cast, and I thought that all of the performances were really strong. I’ll be interested to dig into the “white-wahsed” discussion with the rest of the panel, because I honestly thought that Christopher Abbot especially was pretty unbelievable in his performance.
I struggled a bit with Martin Freeman’s character. I had trouble beleving that Kim would fall for him – I’ll be interested to see how the rest of the panel feels about this narrative.

TINA FEY- SNL, 30 Rock, Sisters
MARGOT ROBBIE- wolf of wallstreet, focus, suicide squad
MARTIN FREEMAN- Sherlock, Fargo, The Hobbit
ALFRED MOLINA- Raiders of the Lost Ark, Spiderman 2, Chocolat
CHRISTOPHER ABBOT- Girls, James White
BILLY BOB THORTON- Armageddon, Bad Santa 

Easter Eggs/Symbols/Comparisons
The chap stick joke was already used in 30 Rock

Easter Eggs
Symbols
·       Alcohol?
Comparisons
·       Full metal jacket
·       M.A.S.H.
·       Eat. Pray. Love.
Directing
Glenn Ficarra, John Requa (Directed/wrote Focus and wrote Bad Santa, Directed Crazy, Stupid Love) 
Ficarra: It was a challenge because it was kind of a prestige project for Paramount. They knew it wasn't going to make a lot of money and that it would be hard to sell, but, just like us, they loved the script. So we had to do it cheaply and we knew we were going to have our work cut out for us. On a brass tacks level, John and I knew we were in for a pretty intensive process of trying to replicate Afghanistan on the cheap.
Ficarra: At any given moment, there are 1,200 or 1,300 visual effects shots in the movie. Little things everywhere: adds, subtractions, fixes, anything you could do. We employed every technique, from generated imagery to using B-roll from other Paramount movies and stock footage. We built two square blocks of Kabul. Basically they were two roundabout 360 sets so we could drive them in circles repeatedly. It was like a Flintstones episode. Driving past the same background over and over. 
Even though there are mesas in Afghanistan, we tried to not photograph mesas because they seem so American, from westerns and stuff. We really went out of our way to make it even a little more Afghanistan than Afghanistan. We would add smoke and dust every day, which I don't recommend, but we had 25,000 lbs. of dust that we were constantly flying into the air. We used all of it. I think we had one bag left when we were all done.
Ficarra: Well, the military was great to work with. They were involved from very early on. Our producer Ian Bryce has great relationships with the military that he's cultivated over the years because he's done most of the Michael Bay movies, the Transformers movies in particular. He was able to use those relationships, and even though we weren't making some big blockbuster that would really feature them, they were very happy to help us out.
Because this is not a political movie, and that's by design, the Pentagon actually liked that there was a positive message in there about amputees and Vets and what it is like to be in a war zone. We've gotten incredibly good press on that from Star and Stripes and Veteran groups about the depiction of war and how accurate it is. Some people are offended by a comedy in a war zone. Everybody but the military is offended. A war zone has to be the funniest place on earth. Otherwise, you'd kill yourself.
Kirtland Air Force Base is in Albuquerque, so it was very convenient that we could work out of there. They lent us helicopters for a day, and we were able to use a section of the base for Bagram Airfield, which has been used before in other movies as Bagram. We used them to vet things and make sure they were accurate. Our second AD was a Lieutenant Colonel in the Marines, so he was constantly chasing accuracy. It was very important to us that everything was as it would be in the field. There are very few artistic cheats in there.
Production
On February 3, 2015, Albuquerque Journal reported that the filming was underway in Santa Fe, New Mexico.[16] Fey was spotted filming in the Santa Fe University of Art and Design.[17] On February 11, 2015, Paramount also confirmed that principal photography had commenced on the film in New Mexico.[18] Production on the film concluded on April 10, 2015.[19]
Cinematography
Wardrobe/Make-Up
During the early parts of her interviews with the Marines on the FOB several Marines identify themselves by their rank, several of them state a rank that is different than the one they are wearing on their uniform.
"Ah, the greatest wardrobe of all time. Like Blundstone flat boots, jeans, oversized jackets. Ah, it was the happiest I’ve ever been in any wardrobe, ever." –Tina Fey

· They actually shot in Albuqueque and Santa Fe has fill ins for Afghanistan

They had Gelareh Kiazand do a the second unit shooting in Kabul
· Ficarra: “We had an awesome second unit photographer, Gelareh Kiazand, do a couple of days of shooting in Kabul. She's a correspondent for Vice, and a photographer and filmmaker. Being Turkish and Muslim, she had more access to Kabul than we did. I think it's a piece of poetic justice that she's a woman.”
They used VFX and a looping set to fill in the areas and make them feel more real:
· Ficarra: At any given moment, there are 1,200 or 1,300 visual effects shots in the movie. Little things everywhere: adds, subtractions, fixes, anything you could do. We employed every technique, from generated imagery to using B-roll from other Paramount movies and stock footage. We built two square blocks of Kabul. Basically they were two roundabout 360 sets so we could drive them in circles repeatedly. It was like a Flintstones episode. Driving past the same background over and over.



http://nofilmschool.com/2016/03/how-we-created-kabul-santa-fe-director-glenn-ficarra-whiskey-tango-foxtrot

I thought the direction was very strong. This was an interesting choice for a director, but I thought that both Glenn Ficarra/John Requa handled the material sensitively and with a strong sense of comedy. I wouldn’t say that anything about the direction specifically stood out to me, which I always take to be a good sign. There was not a bad performance in this movie; which often points to a director who knows how to mine both strong and consistent performances from their cast (as well as maintaining a tonally consistent film).
Editing/VFX
Ficarra: Our [Ficarra and Requa’s] last movie, Focus, was cut on Final Cut X as well, which came out of a long process of trying to find our best way of operating. John and I both came up in post-production and we were frustrated with the process, that it was kind of trapped in amber, and it was so slow. I fell in love with Final Cut amidst the controversy of Final Cut, of people being really pissed off that they changed everything. That attracted me to investigating it and I was doing a little research and was really enamored with what they were doing with metadata and updating the visual metaphor of how to interact with the media.
When you wrap the movie and you go and look at the editor's assembly, no director really wants to do that. It's a depressing, awful experience. As valuable as the editor is to the process, you really then spend the next six weeks trying to get to the "Director's Cut" to try all the things that you intended, whether the editor has already decided they work or not. You're always going to go back there before you start the collaborative process. Final Cut gave us a very quick way of slapping cuts together basically the day after we shot them and go, "This is what was intended." The day after we wrap, we're watching the "Director's Cut." It saved us a tremendous amount of time.

We found a lot of things about the Final Cut X tool set that were really helpful. We edited in full resolution 2K. We acted as our own laboratory because we stored a copy of the original files in the editing room. We weren't paying the lab for pulls to do effects. We could generate our own DCPs quickly and easily so we could do screenings at any moment. The audio tool set was advanced enough where we didn't have to go out to Pro Tools and back, which is an incredible time suck. Everything was kind of all in the family, and that again felt like film school, that we were all under one roof. We were all working toward the same goal and we worked incredibly quickly and collaboratively. Everybody could talk to everybody, we weren't spread out across the earth trying to do these things.
Edited on Final Cut X?!?
· Ficarra: “Our [Ficarra and Requa’s] last movie, Focus, was cut on Final Cut X as well, which came out of a long process of trying to find our best way of operating. John and I both came up in post-production and we were frustrated with the process, that it was kind of trapped in amber, and it was so slow. I fell in love with Final Cut amidst the controversy of Final Cut, of people being really pissed off that they changed everything. That attracted me to investigating it and I was doing a little research and was really enamored with what they were doing with metadata and updating the visual metaphor of how to interact with the media.

They edited assemblies on the fly during production to keep their ideas fresh:
· Final Cut gave us a very quick way of slapping cuts together basically the day after we shot them and go, "This is what was intended." The day after we wrap, we're watching the "Director's Cut." It saved us a tremendous amount of time.

Sound/Music
Promotion
Fell flat for a number of reasons: confusing title, lack of marketing, and war comedies are just not huge selling points for a wide audience.
http://www.thewrap.com/7-reasons-why-tina-feys-whiskey-tango-foxtrot-fell-flat-at-box-office/

Production
Awesome! They really did a good job making New Mexico look like the Middle East. I really feel like PD really created an authentic and vivid world. Thematically, this film was trying to project the experience of a wartime reporter in the Mid 2000s (beyond just the journalistic components), and part of the vividness of the world owes to the production design.
Cinematography
Excellent. I’m admittedly not an expert on this, and feel I can’t speak eloquently on this topic.
Wardrobe/Make-Up
The scene with the Burka was legitimately hilarious. I love how the writers subversively overturned what we expect the “sexy girl makeover” slow-mo by totally underminding with the Burka scene. Tina Fey talked about how much she loved the Wardrobe because it was a lot of soft “sweats” and comfortable sneakers. Even in the glamorous scenes, Kim was still dressed down.
Editing/VFX
Really good, explosions looked great. The editing in the chaotic or party scenes really helped communicate the pace effectively.
Sound/Music
Really good; I liked the score. Seems like Nick Urata often works with these directors.


Box Office
Budget: $35,000,000 (estimated)
Opening Weekend: $7,443,007 (USA) (4 March 2016)
In the United States and Canada, pre-release tracking suggested the film would gross $10–12 million from 2,374 theaters in its opening weekend, trailing fellow newcomers Zootopia ($60–70 million projection) and London Has Fallen ($20–23 million projection).[20] The film ended up grossing $7.6 million in its opening weekend, finishing below expectations and 4th at the box office.[21]

HERE ARE SOME NOTES I COPIED FROM AN ARTICLE ON THE WRAP
1. The Subject Matter
“Whiskey Tango Foxtrot” is based on Kim Baker’s memoir “The Taliban Shuffle: Strange Days in Afghanistan and Pakistan,” which follows her experience covering the wars in both countries for an American broadcast network. In the film, you see bombs exploding and people dying and audiences get a closer glimpse of the troops’ difficulties in the war zone.
“It has everything to do with the subject matter which they tried to mask in the advertising of the film,” said Bock. “That kind of drama is hard to laugh at.”
The film’s R-rating probably didn’t help, either.
2. An Unidentifiable Genre
The film was marketed as a comedy, but it’s more of a dramedy that mixes the intense subject matter with funny one-liners that are quickly masked by wartime reporters getting hurt or a bomb wrecking a city.
War-based comedies have had trouble resonating with audiences in recent years, as Bill Murray‘s “Rock the Kasbah” proved last fall.
3. Overall Marketing
Apart from some trailers, there was relatively little marketing for the film — and much of it focused on the comedic aspects. The film had little to no social media presence, overshadowed by talk for “Zootopia,” and the reviews for the film didn’t really help, either.
On Rotten Tomatoes, the film has a 61 percent positive score, many praising Fey’s performance within a serious genre but insisting that the film had nothing else going for it. The film received a B on CinemaScore.
Paramount did not respond to TheWrap’s requests for comment.
4. Tina Fey Was Outside Her Wheelhouse
Fey’s top three grossing movies have all been comedies (and that’s not even counting her voice role in the animated hit “Megamind”): “Date Night” with Steve Carell made $98.7 million; “Sisters,” starring Amy Poehler, grossed $86.9 million, and “Mean Girls” hti $86 million.
But “Whiskey Tango Foxtrot” marked her first starring dramatic role — a stretch that few comedic actresses have been able to manage with audiences. “I do think she’s treading new territory,” said Bock. “It’s a tough crossover, and it doesn’t happen often … When you bill yourself as a funny woman, that’s what audiences expect.”
5. She’s Also Unproven as a Solo Lead
In all of Fey’s previous big-screen roles, she’s been part of a larger ensemble (2014’s “This Is Where I Leave You” and “Muppets Most Wanted”) or shared the spotlight with a comparably famous co-star (Paul Rudd in 2013’s “Admission, Amy Poehler in 2008’s “Baby Mama” and last year’s “Sisters”).
Not every star can open a film on the strength of their own brand, of course, and “Whiskey Tango Foxtrot” suggests that Fey remains unproven in that regard.
6. Stiff Competition
While March used to offer a box office lull, it has become increasingly competitive since “Hunger Games” opened in 2012.
That’s been proven true this month, with the mammoth $75.1 million opening for Disney Animation’s “Zootopia” as well as holdover business for last month’s surprise megahit “Deadpool,” which took in additional $16.7 million last weekend.
“It used to be a month where smaller films could finds their way, but now March has turned into a Gladiator-school in terms of blockbusters,” comScore senior analyst Paul Dergarabedian said.
7. That Confusing Title
In military terms, “Whiskey Tango Foxtrot” spells out, “what the fuck,” a phrase that’s relevant to the film’s grim view of our overseas military efforts. But many average Americans are unfamiliar with the term.
“Titles are very important,” said Dergarabedian. “You look at something like ‘Deadpool,’ that doesn’t scream out like it’s a great title, but had a huge social media presence to explain what it was and what it is is about. ‘Whiskey Tango Foxtrot’ didn’t have that.”
 

Reception[image: Macintosh HD:Users:stretton22:Desktop:Screen Shot 2016-03-10 at 8.55.28 PM.png][image: Macintosh HD:Users:stretton22:Desktop:Screen Shot 2016-03-10 at 8.58.27 PM.png]
- The critics seem to be so lukewarm on this movie, I think because they don’t know what to do with the comedic tones intertwining in such a dark scenario, but it does ultimately serve the film well. 


Sequel/Legacy
Final Thoughts
· This film will go down as an underrated piece.
· It was nuanced and played with themes of War, adrenaline addiction and high stress relationships in a way that I haven’t seen before and did it all while also making me laugh. I don’t care what critics say, this was a great movie. 
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